ReaderTT.config = {"pagecount":183,"title":"INTRODUCTION to Operations Management","author":"Bin","subject":"","keywords":"","creator":"Impress","producer":"LibreOffice 7.2","creationdate":"D:20211227231816Z'","moddate":"","trapped":"","fileName":"document.pdf","bounds":[[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825]],"bookmarks":[{"title":"INTRODUCTION to Operations Management","page":1,"zoom":"XYZ 0 825 0"},{"title":"Chapter Outline","page":2,"zoom":"XYZ 0 825 0"},{"title":"Definition of Operations Management","page":3,"zoom":"XYZ 0 825 0"},{"title":"Key Points in OM Definition","page":4,"zoom":"XYZ 0 825 0"},{"title":"Major Decisions at Pizza USA A Framework for OM","page":5,"zoom":"XYZ 0 825 0"},{"title":"Cross-Functional Decision Making","page":6,"zoom":"XYZ 0 825 0"},{"title":"Operations as a Process","page":7,"zoom":"XYZ 0 825 0"},{"title":"Operations as a Process (2)","page":8,"zoom":"XYZ 0 825 0"},{"title":"Operations as a Process (Figure 1.1)","page":9,"zoom":"XYZ 0 825 0"},{"title":"Relation of Operations to its Environment (Figure 1.2)","page":10,"zoom":"XYZ 0 825 0"},{"title":"Contemporary Operations Themes","page":11,"zoom":"XYZ 0 825 0"},{"title":"Environmental Concerns","page":12,"zoom":"XYZ 0 825 0"},{"title":"Globalization: Who took my job?","page":13,"zoom":"XYZ 0 825 0"},{"title":"Miklós Németh","page":14,"zoom":"XYZ 0 825 0"},{"title":"Slide 15","page":15,"zoom":"XYZ 0 825 0"},{"title":"Miklós Németh (2)","page":16,"zoom":"XYZ 0 825 0"},{"title":"Moral of the Story","page":17,"zoom":"XYZ 0 825 0"},{"title":"Summary","page":18,"zoom":"XYZ 0 825 0"},{"title":"Slide 19","page":19,"zoom":"XYZ 0 825 0"},{"title":"OPERATIONS and SUPPLY CHAIN STRATEGY","page":20,"zoom":"XYZ 0 825 0"},{"title":"Outline","page":21,"zoom":"XYZ 0 825 0"},{"title":"Operations Strategy Model (Figure 2.1)","page":22,"zoom":"XYZ 0 825 0"},{"title":"Distinctive Competence","page":23,"zoom":"XYZ 0 825 0"},{"title":"Operations Strategic Objectives","page":24,"zoom":"XYZ 0 825 0"},{"title":"Examples of Important Policies in Operations (Table 2.2)","page":25,"zoom":"XYZ 0 825 0"},{"title":"Linking Operations to Business Strategies","page":26,"zoom":"XYZ 0 825 0"},{"title":"Operations Competence","page":27,"zoom":"XYZ 0 825 0"},{"title":"Examples of Operations Distinctive Competence","page":28,"zoom":"XYZ 0 825 0"},{"title":"Global Scope of Operations","page":29,"zoom":"XYZ 0 825 0"},{"title":"Summary (2)","page":30,"zoom":"XYZ 0 825 0"},{"title":"Slide 31","page":31,"zoom":"XYZ 0 825 0"},{"title":"Product Design","page":32,"zoom":"XYZ 0 825 0"},{"title":"Outline (2)","page":33,"zoom":"XYZ 0 825 0"},{"title":"Why Does Operations Care?","page":34,"zoom":"XYZ 0 825 0"},{"title":"Strategies for New-Product Introduction","page":35,"zoom":"XYZ 0 825 0"},{"title":"New Product Development Process","page":36,"zoom":"XYZ 0 825 0"},{"title":"New Product Design Process (Figure 3.2)","page":37,"zoom":"XYZ 0 825 0"},{"title":"New Product Design Process","page":38,"zoom":"XYZ 0 825 0"},{"title":"Cross Functional Product Design (Figure 3.3)","page":39,"zoom":"XYZ 0 825 0"},{"title":"Slide 40","page":40,"zoom":"XYZ 0 825 0"},{"title":"Why Don\u2019t Different Areas Cooperate?","page":41,"zoom":"XYZ 0 825 0"},{"title":"Quality Function Deployment (QFD)","page":42,"zoom":"XYZ 0 825 0"},{"title":"Slide 43","page":43,"zoom":"XYZ 0 825 0"},{"title":"Design for Manufacturing (DFM)","page":44,"zoom":"XYZ 0 825 0"},{"title":"Value Analysis","page":45,"zoom":"XYZ 0 825 0"},{"title":"Objectives of Value Analysis","page":46,"zoom":"XYZ 0 825 0"},{"title":"DFM: An Example","page":47,"zoom":"XYZ 0 825 0"},{"title":"DFM: An Example (continued)","page":48,"zoom":"XYZ 0 825 0"},{"title":"Modular Design","page":49,"zoom":"XYZ 0 825 0"},{"title":"Dana\u2019s \u201cRolling Chassis\u201d","page":50,"zoom":"XYZ 0 825 0"},{"title":"Summary (3)","page":51,"zoom":"XYZ 0 825 0"},{"title":"Slide 52","page":52,"zoom":"XYZ 0 825 0"},{"title":"PROCESS SELECTION","page":53,"zoom":"XYZ 0 825 0"},{"title":"Chapter Outline (2)","page":54,"zoom":"XYZ 0 825 0"},{"title":"Product-Flow Characteristics","page":55,"zoom":"XYZ 0 825 0"},{"title":"Line Flow (metal bracket, see fig. 4.1)","page":56,"zoom":"XYZ 0 825 0"},{"title":"Batch Flow (three metal brackets, see fig. 4.2)","page":57,"zoom":"XYZ 0 825 0"},{"title":"Classification by Type of Customer Order","page":58,"zoom":"XYZ 0 825 0"},{"title":"Make to Stock (MTS)","page":59,"zoom":"XYZ 0 825 0"},{"title":"MTS Performance Measures","page":60,"zoom":"XYZ 0 825 0"},{"title":"Make to Order (MTO)","page":61,"zoom":"XYZ 0 825 0"},{"title":"Assemble to Order (ATO)","page":62,"zoom":"XYZ 0 825 0"},{"title":"MTS and MTO Comparison","page":63,"zoom":"XYZ 0 825 0"},{"title":"Slide 64","page":64,"zoom":"XYZ 0 825 0"},{"title":"Slide 65","page":65,"zoom":"XYZ 0 825 0"},{"title":"Slide 66","page":66,"zoom":"XYZ 0 825 0"},{"title":"Process Selection Decisions","page":67,"zoom":"XYZ 0 825 0"},{"title":"Process Characteristics Matrix (Table 4.3)","page":68,"zoom":"XYZ 0 825 0"},{"title":"Factors Affecting Process Choice","page":69,"zoom":"XYZ 0 825 0"},{"title":"Product-Process Strategy","page":70,"zoom":"XYZ 0 825 0"},{"title":"Product Life Cycle Stages","page":71,"zoom":"XYZ 0 825 0"},{"title":"Process Life Cycle Stages","page":72,"zoom":"XYZ 0 825 0"},{"title":"Slide 73","page":73,"zoom":"XYZ 0 825 0"},{"title":"Focused Operations","page":74,"zoom":"XYZ 0 825 0"},{"title":"Types of Focus","page":75,"zoom":"XYZ 0 825 0"},{"title":"Mass Customization","page":76,"zoom":"XYZ 0 825 0"},{"title":"Forms of Mass Customization","page":77,"zoom":"XYZ 0 825 0"},{"title":"Cross-Functional Decision Making or, who has a stake in process","page":78,"zoom":"XYZ 0 825 0"},{"title":"Summary (4)","page":79,"zoom":"XYZ 0 825 0"},{"title":"Slide 80","page":80,"zoom":"XYZ 0 825 0"},{"title":"Service Process Design","page":81,"zoom":"XYZ 0 825 0"},{"title":"Chapter 5: Outline","page":82,"zoom":"XYZ 0 825 0"},{"title":"Slide 83","page":83,"zoom":"XYZ 0 825 0"},{"title":"Services in Europe","page":84,"zoom":"XYZ 0 825 0"},{"title":"Definition of Service Key Concepts","page":85,"zoom":"XYZ 0 825 0"},{"title":"Production of Services vs. Goods Typical Differences","page":86,"zoom":"XYZ 0 825 0"},{"title":"Related Concepts","page":87,"zoom":"XYZ 0 825 0"},{"title":"The Service/Product Continuum","page":88,"zoom":"XYZ 0 825 0"},{"title":"Service-Product Bundles","page":89,"zoom":"XYZ 0 825 0"},{"title":"Comparison of Goods and Services (Figure 5.1)","page":90,"zoom":"XYZ 0 825 0"},{"title":"Moments of Truth","page":91,"zoom":"XYZ 0 825 0"},{"title":"Moments of Truth (2)","page":92,"zoom":"XYZ 0 825 0"},{"title":"Cycle of Service for an Airline (Figure 5.2)","page":93,"zoom":"XYZ 0 825 0"},{"title":"Customer Contact (1)","page":94,"zoom":"XYZ 0 825 0"},{"title":"Customer Contact (2)","page":95,"zoom":"XYZ 0 825 0"},{"title":"Customer Contact (3)","page":96,"zoom":"XYZ 0 825 0"},{"title":"Service Matrix (Figure 5.3)","page":97,"zoom":"XYZ 0 825 0"},{"title":"Links in the service-profit chain (See Figure 5.4)","page":98,"zoom":"XYZ 0 825 0"},{"title":"Summary (5)","page":99,"zoom":"XYZ 0 825 0"},{"title":"Slide 100","page":100,"zoom":"XYZ 0 825 0"},{"title":"Choice of Technology","page":101,"zoom":"XYZ 0 825 0"},{"title":"Outline of Chapter 6","page":102,"zoom":"XYZ 0 825 0"},{"title":"Definition","page":103,"zoom":"XYZ 0 825 0"},{"title":"Computer Integrated Manufacturing (CIM)","page":104,"zoom":"XYZ 0 825 0"},{"title":"Computer Aided Design (CAD)","page":105,"zoom":"XYZ 0 825 0"},{"title":"Computer Aided Manufacturing (CAM)","page":106,"zoom":"XYZ 0 825 0"},{"title":"Batch Layout","page":107,"zoom":"XYZ 0 825 0"},{"title":"Group Technology Layout","page":108,"zoom":"XYZ 0 825 0"},{"title":"U-Shaped Cell Layout","page":109,"zoom":"XYZ 0 825 0"},{"title":"NC Machines & Robotics","page":110,"zoom":"XYZ 0 825 0"},{"title":"Automated Offices and Services","page":111,"zoom":"XYZ 0 825 0"},{"title":"Impact on Services","page":112,"zoom":"XYZ 0 825 0"},{"title":"Automated Office","page":113,"zoom":"XYZ 0 825 0"},{"title":"Slide 114","page":114,"zoom":"XYZ 0 825 0"},{"title":"Enterprise Resource Planning (ERP) Systems","page":115,"zoom":"XYZ 0 825 0"},{"title":"Enterprise Resource Planning (ERP) Systems (2)","page":116,"zoom":"XYZ 0 825 0"},{"title":"The Internet and e-Business","page":117,"zoom":"XYZ 0 825 0"},{"title":"Technology Choice (1)","page":118,"zoom":"XYZ 0 825 0"},{"title":"Technology Choice (2)","page":119,"zoom":"XYZ 0 825 0"},{"title":"Sociotechnical Design","page":120,"zoom":"XYZ 0 825 0"},{"title":"Summary (6)","page":121,"zoom":"XYZ 0 825 0"},{"title":"Slide 122","page":122,"zoom":"XYZ 0 825 0"},{"title":"Process-Flow Analysis","page":123,"zoom":"XYZ 0 825 0"},{"title":"Outline of Chapter 7","page":124,"zoom":"XYZ 0 825 0"},{"title":"Systems Thinking","page":125,"zoom":"XYZ 0 825 0"},{"title":"Process View of Business","page":126,"zoom":"XYZ 0 825 0"},{"title":"Measuring Process Flows","page":127,"zoom":"XYZ 0 825 0"},{"title":"Applications of Little\u2019s Law","page":128,"zoom":"XYZ 0 825 0"},{"title":"Measuring Process Flows (2)","page":129,"zoom":"XYZ 0 825 0"},{"title":"Flow-Process Chart Analysis","page":130,"zoom":"XYZ 0 825 0"},{"title":"Process Flow Analysis Might Change:","page":131,"zoom":"XYZ 0 825 0"},{"title":"Steps in process flowchart analysis using the systems approach","page":132,"zoom":"XYZ 0 825 0"},{"title":"Symbols for Flow-Process Chart","page":133,"zoom":"XYZ 0 825 0"},{"title":"Slide 134","page":134,"zoom":"XYZ 0 825 0"},{"title":"Questions to Ask in FPA","page":135,"zoom":"XYZ 0 825 0"},{"title":"Information Flow Analysis","page":136,"zoom":"XYZ 0 825 0"},{"title":"Symbols for Information Processing Flow Chart","page":137,"zoom":"XYZ 0 825 0"},{"title":"Service Blue Printing","page":138,"zoom":"XYZ 0 825 0"},{"title":"Business Process Reengineering (BPR)","page":139,"zoom":"XYZ 0 825 0"},{"title":"BPR Defined","page":140,"zoom":"XYZ 0 825 0"},{"title":"BPR Defined (2)","page":141,"zoom":"XYZ 0 825 0"},{"title":"BPR Philosophy","page":142,"zoom":"XYZ 0 825 0"},{"title":"Principles of BPR","page":143,"zoom":"XYZ 0 825 0"},{"title":"The Success of BPR","page":144,"zoom":"XYZ 0 825 0"},{"title":"BPR Mistakes","page":145,"zoom":"XYZ 0 825 0"},{"title":"BPR Mistakes (cont.)","page":146,"zoom":"XYZ 0 825 0"},{"title":"Summary (7)","page":147,"zoom":"XYZ 0 825 0"},{"title":"Slide 148","page":148,"zoom":"XYZ 0 825 0"},{"title":"Managing Quality","page":149,"zoom":"XYZ 0 825 0"},{"title":"Chapter 8 Outline","page":150,"zoom":"XYZ 0 825 0"},{"title":"Quality","page":151,"zoom":"XYZ 0 825 0"},{"title":"Dimensions of Quality","page":152,"zoom":"XYZ 0 825 0"},{"title":"Quality of Design","page":153,"zoom":"XYZ 0 825 0"},{"title":"Quality of Conformance","page":154,"zoom":"XYZ 0 825 0"},{"title":"Abilities","page":155,"zoom":"XYZ 0 825 0"},{"title":"Field Service","page":156,"zoom":"XYZ 0 825 0"},{"title":"Different Types of Quality (Figure 8.1)","page":157,"zoom":"XYZ 0 825 0"},{"title":"Service Quality","page":158,"zoom":"XYZ 0 825 0"},{"title":"The Quality Cycle","page":159,"zoom":"XYZ 0 825 0"},{"title":"Quality Cycle in Mass Transit System","page":160,"zoom":"XYZ 0 825 0"},{"title":"Implementation of quality improvement through the quality cycle","page":161,"zoom":"XYZ 0 825 0"},{"title":"The Quality Gurus","page":162,"zoom":"XYZ 0 825 0"},{"title":"W. Edwards Deming","page":163,"zoom":"XYZ 0 825 0"},{"title":"CI Methodology: PDCA Cycle (Shewart/Deming Wheel)","page":164,"zoom":"XYZ 0 825 0"},{"title":"Root Causes of Quality Problems","page":165,"zoom":"XYZ 0 825 0"},{"title":"Joseph Juran","page":166,"zoom":"XYZ 0 825 0"},{"title":"Phillip Crosby","page":167,"zoom":"XYZ 0 825 0"},{"title":"Crosby\u2019s Absolutes of Quality Management","page":168,"zoom":"XYZ 0 825 0"},{"title":"When 99.9% Quality is Not Enough (Table 8.2)","page":169,"zoom":"XYZ 0 825 0"},{"title":"How Much Quality is Enough?","page":170,"zoom":"XYZ 0 825 0"},{"title":"ISO 9000","page":171,"zoom":"XYZ 0 825 0"},{"title":"QS 9000","page":172,"zoom":"XYZ 0 825 0"},{"title":"ISO 9000 Standards Quality Management Principles","page":173,"zoom":"XYZ 0 825 0"},{"title":"ISO 14000","page":174,"zoom":"XYZ 0 825 0"},{"title":"Malcolm Baldrige Award","page":175,"zoom":"XYZ 0 825 0"},{"title":"Categories for the Baldrige Award","page":176,"zoom":"XYZ 0 825 0"},{"title":"Slide 177","page":177,"zoom":"XYZ 0 825 0"},{"title":"Quality and Financial Performance","page":178,"zoom":"XYZ 0 825 0"},{"title":"How Quality Contributes to Profitability","page":179,"zoom":"XYZ 0 825 0"},{"title":"Reasons for Failure in Quality Improvement Programs","page":180,"zoom":"XYZ 0 825 0"},{"title":"More Reasons for Failure in Quality Improvement Programs","page":181,"zoom":"XYZ 0 825 0"},{"title":"Summary (8)","page":182,"zoom":"XYZ 0 825 0"},{"title":"Slide 183","page":183,"zoom":"XYZ 0 825 0"}],"thumbnailType":"jpg","pageType":"html","pageLabels":[]};
